QUALITY ENHANCEMENT CELL, SBB UNIVERSITY, SHERINGAL
Implementation Plan 2014-2015
Department of Sociology
Program:  BS Sociology
	AT Findings
	Corrective Actions
	Time
	Responsible
Body
	Resources Needed

	PT  and AT need training on SAR
	QEC shall arrange a training on how to prepare SAR
	1 months
	Director QEC
	Resource Person

	Program Objectives and Outcomes and Curriculum  may be review
	Next BOS and Academic Council Meeting
	6 months
	Chairman
	Nil

	Computer lab is needed/Departmental library may also be established.
	Request to be made
	6 months
	Chairman
	Funds

	Lack of teaching aids Multimedia etc.

	2 Multimedia may be purchased; Application shall be submitted to Vice Chancellor for approval
	6 months
	Chairman/Procurement
	0.2 Million

	Lack of Infrastructure which include limited space for faculty members.
	Extra Room in the current Academic Block-A may be allotted to the department. 
	9 months
	Chairman/Registrar 
	Fund

	No internet  and Phone facility for staff
	Application shall be submitted to VC for approval 
	Urgent
	Chairman/Administration
	Fund

	Printer and Computer are needed for the staff
	Application shall be submitted to VC for approval. 
	Urgent
	Chairman/Administration
	Fund
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